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Kurzbeschreibung

As a framework for Agile Project Management, Scrum is designed to carry out complex projects in an
effective and flexible manner. Its foundation consists of iterative, incremental workflows, and it encourages
team members to work closely together. Through regular sprints, daily stand-ups, sprint …
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01 Kursbeschreibung

As a framework for Agile Project Management, Scrum is designed to carry out complex projects in an
effective and flexible manner. Its foundation consists of iterative, incremental workflows, and it encourages
team members to work closely together. Through regular sprints, daily stand-ups, sprint reviews and
retrospectives, work stays transparent and can adapt to change. Key priorities in Scrum are delivering
functioning products quickly, learning continuously and making adjustments in response to feedback from
customers and the team.

This online course prepares you for the PSM I (Professional Scrum Master I) exam. You will acquire thorough
expertise in the Agile project management framework Scrum, and practical examples show you how products
are developed in complex settings. Even seasoned project managers depend on strong organization and
self-management, which is why the course covers time, self and stress management alongside the technical
content.

Your learning objectives at a glance

Grasp what Scrum is as a framework for Agile project management

Identify the roles, artifacts and events defined in Scrum

Comprehend Agile values and principles and how they relate to the Scrum process

Design a communication strategy that enables the Scrum team to work together effectively

Use Agile techniques and tools in practice

Get to know how Scrum is scaled across larger projects or organizations

Build know-how on handling stress, formulate SMART goals, prioritize and adapt the planning of tasks

02 Lehrplan & Module

1. Scrum Master I - Scrum framework and agile methods

Rules, principles and roles in Scrum: Scrum Master, Development Team
Scrum planning, processes, application areas and fundamentals of agile project management
Scrum artifacts: Product Backlog, Sprint Backlog, Increment
Iteration-level planning, goal definition, team development and agile leadership
Scrum scaling: Information Radiator, rules and scaling frameworks

2. Self- and time management

Managing reachability and availability in agile work environments
Self-management and time management - part I and II
Efficient communication and handling information overload
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3. Leadership skills for Scrum Masters and agile teams

Leadership excellence, vision and strategic thinking
Courage, integrity and ethical decision-making
Communication and visible commitment in agile teams
Attention to individuals and teamwork in agile environments

03 Enthaltene Zertifikate

Trägerzertifikat: Teilnehmerzertifikat Lecturio

Externes Zertifikat: Professional Scrum Master I / II / III

04 Voraussetzungen

Vorkenntnisse

Niveau: Keine Vorerfahrung

05 Zielgruppen & Berufsperspektiven

Arbeitssuchende

QuereinsteigerInnen

BerufseinsteigerInnen

Mögliche Berufsbilder: Scrum Master, Agile Coach, Projektmanager

06 Dozent:innen

Jason Dion
Network engineer, information systems officer, and deputy director of a network operations center

Professor and instructor with multiple information technology professional certifications, including Certified
Information Systems Security Professional (CISSP), Certified Ethical Hacker (CEH), Certified Network Defense
Architect (CNDA), Digital Forensic Examiner (DFE), Digital Media Collector …
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Zach Davis
Unternehmens-Coach und Experte für Zeitintelligenz und Zukunftsfähigkeit

Ausgezeichneter Speaker und Gründer des Trainingsinstituts Peoplebuilding

Tony Hunt
Founder of and MD at ukwebinars.com

International Facilitator, Author, Webinar Presenter and Master Trainer
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