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FÖRDERUNG & KOSTEN

Kurspreis: 4.160 €
Förderfähig über: Bildungsgutschein

AZAV-zertifizierter Bildungsträger — Förderung durch die Agentur für Arbeit möglich

Staatlich zugelassener Fernlehrgang (ZFU-geprüft)

Kursdaten auf einen Blick

Durchführung Online

Lernformat Self-Paced

Dauer 3 Monate in Vollzeit

Unterrichtssprache Deutsch

Kursstart Startet jeden Tag

Vorkenntnisse Keine Vorerfahrung

Abschluss Teilnehmerzertifikat Lecturio

Kurzbeschreibung

To build a solid theoretical basis, the training begins with the PRINCE2® Foundation. Recognised and applied
around the world, the PRINCE2® method for managing projects stands out for its structured approach and its
clearly defined roles. Combining stability with flexibility, it allows teams in every industry to manage …

Bildungsträger & Kontakt
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Telefon: 0800 0010865
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01 Kursbeschreibung

To build a solid theoretical basis, the training begins with the PRINCE2® Foundation. Recognised and applied
around the world, the PRINCE2® method for managing projects stands out for its structured approach and its
clearly defined roles. Combining stability with flexibility, it allows teams in every industry to manage projects
effectively, whatever the project environment.

Learning objectives of this training

Understand PRINCE2® and use it in a project environment, covering roles and responsibilities as well as the
different management products

Bring agile values and principles into the scaling process to secure flexibility, collaboration and continuous
improvement

Get the most out of your working day by putting the techniques you have learned for self-organization, time
management and stress management into practice

Explain and work with Excel functions such as data calculations, visualisations and pivot tables

Get to grips with what MS Project 2016 offers in terms of basic functions and controls, and use them in
practice

02 Lehrplan & Module

1. PRINCE2® Foundation

A structured way of planning, executing and controlling projects effectively, centred on a clear project
organization, the handling of risks and changes, and ongoing tracking of how the project is progressing

2. Insights into agile values and techniques

Methods connected to the topics, processes, roles and management products of PRINCE2®

3. Time-management principles

Self-organization, time management and stress management techniques
Efficient ways of dealing with emails
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4. Microsoft Office Excel 2019 and 365

Core spreadsheet functions
Performing calculations
Applying formatting
Working across multiple sheets
Creating charts and more

5. MS Project 2016

Program and project settings management
Setting up WBS codes
Building individual calendars
Working with tables efficiently

03 Enthaltene Zertifikate

Trägerzertifikat: Teilnehmerzertifikat Lecturio

Externes Zertifikat: PRINCE2 Foundation / Practitioner

Externes Zertifikat: PRINCE2 Agile Practitioner

04 Voraussetzungen

Vorkenntnisse

Niveau: Keine Vorerfahrung

05 Zielgruppen & Berufsperspektiven

Arbeitssuchende

QuereinsteigerInnen

BerufseinsteigerInnen

Mögliche Berufsbilder: Projektmanager, Agile Coach, Projektkoordinator
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06 Dozent:innen

Jason Dion
Network engineer, information systems officer, and deputy director of a network operations center

Professor and instructor with multiple information technology professional certifications, including Certified
Information Systems Security Professional (CISSP), Certified Ethical Hacker (CEH), Certified Network Defense
Architect (CNDA), Digital Forensic Examiner (DFE), Digital Media Collector …

Tony Hunt
Founder of and MD at ukwebinars.com

International Facilitator, Author, Webinar Presenter and Master Trainer

Dan O'Connor
Former seminar speaker and trainer and Rockhurst University

Professional author, influencer, professor, keynote speaker, and communication course creator

Zach Davis
Unternehmens-Coach und Experte für Zeitintelligenz und Zukunftsfähigkeit

Ausgezeichneter Speaker und Gründer des Trainingsinstituts Peoplebuilding

NÄCHSTER SCHRITT
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